
Build supports 

for 

a good Life

Develop our services so that they enable flexible 

and responsive supports which meet the needs of individuals

Facilitate individuals to have more control over their lives

KARE  Strategic Plan 2012-2014        

Changing The Walk of Life

Our Vision is that individuals with an intellectual disability are seen as equals and take part 

in society along with everyone else

Our Mission is to work together so that individuals who use our service are supported to live 

a fulfilled life

Build supports which lead to inclusion, contribution 

and friendships

The Values  guiding our work are:

All individuals are treated with dignity and respect

Families are involved in a way that works for them

Individuals who use our service are supported to:

Develop and use their abilities

Grow in relationships

Share ordinary places

Have valued social roles

Make informed choices

Work with Families

Increase the opportunities for families to become involved in 

leading and developing supports and services

Expand and develop our engagement with families 

of school age children

Secure and manage 

sustainable Resources

Evaluate and develop our income and cost structure

Use our resources in a way that best supports individuals 

 Secure additional income

Our Strategic Priorities and objectives are to:

1.

2.

3.



Glossary 
 
 
 
 

Inclusion: this means that each individual is seen as equal and takes part in 
society along with everyone else. Examples of inclusion are: 

Feeling part of your community 
Knowing and being involved with your neighbours 
Using the local shops, bank, cinema etc.  

 
 
 
Contribution: this means sharing or giving something to help others in my 

community. Examples of contribution are: 
Having a paid job,  
Doing voluntary work,  
Supporting or taking part in a club,   
Being involved in a committee 

 
 
 
Enable flexible and responsive supports: make sure we have  supports that 

they can change easily and quickly so that they suit each individual 
 
 
 
Secure and manage sustainable: get, use  and keep resources. Examples of 

resources are staff, buses and buildings 
 
 
 
Secure additional income: look for and get more money to run KARE. 
 
 
 
Evaluate and develop our income and cost structure: look at the money we 

have coming into KARE and what each service in KARE costs to run. 
 
 
 
 
 

 


